
Closing the Education Achievement Gap



https://www.youtube.com/watch?v=_Xjvugqfnww
Video from BCAPI website



WHAT THIS 
PROJECT 
IS NOT:



WHAT THIS 
PROJECT 
IS:



OUR MEASURABLES

SHORT TERM
Closing the
education

achievement gap 
for low-SES 
students, by

grade 3.

MEDIUM TERM
Closing the

graduation rate 
gap for low-SES 

students.

LONGER TERM
Improved workforce 
participation, lower 

cost of poverty 
to taxpayers.



Project purpose
Prove-in a method to reliably close the achievement gap 
for children who live in deep poverty by Grade 3. 

OUR PROJECT SO FAR



Key Strategies  
K-2 classes have: 

•  additional professional education resources

•  intensive, personalized student support to overcome 
their learning barriers and build the essential skills 
required for progressive school success 

•  collaborative school/family partnerships that strengthen 
the bond of family – school – community. 

•  consistent teaching techniques and sharing of best practices.

OUR PROJECT SO FAR



THANK YOU

7 schools
21 teachers

Speech Language Pathologist services
$1.5 million per year

OUR PROJECT SO FAR

PROJECT RE-START



OUR RESULTS



Year one is fully funded.

A new data collection strategy, designed by the 
Deputy Minister, Superintendent and District staff, 
will produce a monthly dashboard of results.

Experienced teachers will share best-practices and 
liaise with community school coordinators to work 
with families.  

1.

2.

3.

OUR PROJECT’S SECOND PHASE



$1.5 million: 2022/23

$1.5 million: 2023/24

This funding will:

- Contribute to lifting 1,000 children out of poverty.

- Boost the graduation rate for these children by 15%

- Allow the project to fulfill its mandate, providing three 
full years of project data.

- Create a platform government can use to adopt and scale the project.

school year

school year

OUR ASK



SIMILAR PROJECTS

PROJECT 
STAR

Tennessee
4 years

Starting 1985
K, 1, 2, 3

PROJECT 
SAGE

Wisconsin
5 years

Starting 1996
K, 1, 2, 3

Edmonton
Starting 1996
Grade 1, 2, 3

California
6 years

Starting 1996
K, 1, 2, 3

Great Britain
3 years

Starting 1996
K, 1, 2

HIGH NEEDS FOCUS HIGH NEEDS FOCUS

POORLY IMPLEMENTED



WHAT DOES THE DATA SAY?

• 30,000 children live in poverty in New Brunswick.

• We spend $2B per year on poverty and poverty-related costs.

• New Brunswick’s PISA results are the lowest in the country.

• We have a persistent achievement gap which is followed by a 
persistent graduation rate gap.

• New Brunswick has a workforce problem.

• New Brunswick has pockets of deep generational poverty.

WITH RESPECT TO NEW BRUNSWICK:



WHAT DOES THE DATA SAY?

• Researchers agree that:
• Class size reduction works best for low SES and 

minority students, & particularly well for those living 
in deep poverty.

• Class size reduction has more impact in earlier grades.
• Class size reduction needs 3-4 years for maximum 

impact.
• Targeted initiatives are a better use of funds.

• Wraparound services play a supporting role, as do Early 
Childhood Education services.

• Class-size reduction is massively popular with teachers and 
parents alike.

WITH RESPECT TO CLASS SIZE REDUCTION:



Finn, J. D., Gerber, S. B., Boyd-Zaharias, J. (2005). Small Classes in the early grades, academic achievement, and graduating from high school. 
Journal of Educational Psychology, 97,214-233.

Data from 4,948 participants 
in Tennessee’s class-size 
experiment, Project STAR. 

CLASS SIZE REDUCTION WORKS FOR LOW-SES STUDENTS

WITH RESPECT TO CLASS SIZE REDUCTION:

This is our
Graduation 
rate gap right
now.

This is where 
we could be 
after three years 
of our program.



THANK YOU

GNB PRIORITIES

Energizing the Private Sector
• improving workforce participation

Vibrant and Sustainable Communities
• breaking the cycle of poverty

A World-Class Education System
• ensuring every child succeeds



THANK YOU

PROJECT PARTNERS

Thank you



Thank you

Our private donors



THANK YOU



Q&A
SUPPORTING RESEARCH



THANK YOU

PLEASE NOTE:
EYE-DA assessments

are voluntary, and priority
neighbourhood parents 
are less likely to bring 
their children in to be

assessed.  

IN SAINT JOHN:
Kindergarten readiness differential

AT LEAST a 12%
Kindergarten

Readiness gap



Children caught in the cycle of poverty

Education Re-Design Lab, Harvard Graduate School of Education.

Enter Kindergarten 1-2 years 
behind in language skills

Lag significantly behind in 
basic math and cannot read 
proficiently by Grade 4 

Enter Grade 12 fully four years 
behind their peers from higher 
income families

Kindergarten

Grade 4

Grade 12

THE RESEARCH ON:



Child poverty rates in the catchment 
areas of our project schools

New Brunswick Child Poverty
Report Card, 2020

IN NEW BRUNSWICK:
Child poverty rates

Child poverty rates in 
New Brunswick (%)

21.818.2

31.2

23.5

26.3

25.2

38.5
23.0

32.1

Seaside Park Elementary School: 32.6%
Glen Falls School: 44.0%

Princess Elizabeth School: 49.8%
Centennial Elementary School: 58.0%

Prince Charles School: 64.9%
St. John the Baptist – King Edward School: 65.9%

Hazen White-St. Francis School: 94.2%



Graduation rate differential
IN SAINT JOHN:

15%
graduation

Rate gap



Standard
deviations
above the 

mean.

Standard
deviations
below the 

mean.

0 – 20%     21 – 40%   41 – 60% 61 – 80% 81 – 100%

NEIGHBOURHOOD POVERTY RATESchool Context and 
Neighborhood Effects on 
Student Achievement. 
Paul A. Jargowsky and 
Mohamed El Komi

This is how
we propose 
to target
high-needs
students

Neighbourhood poverty rate and math scores
THE RESEARCH ON:



Poverty costs the Province $2B per year

High school dropouts are 2.5 times 
more likely to be unemployed.2.5x

more likely

Any child not reading at grade level by 
the end of Grade 3 is six times less likely 
to graduate from high school.

6x
less likely

Setting the table for poverty
THE RESEARCH ON:



Wrap-around services in Saint John
ADDITIONAL SUPPORTS:



BCAPI
Leaders

Not-for-profit
Leaders

Education
Leaders

Community
Leaders

PROBLEM
SOLVING

Elected
Officials

Healthcare
Leaders

The power of the collective
ADDITIONAL SUPPORTS:



WRAP-AROUND
SERVICES ADDRESSING 
BASIC NEEDS FOR 
CHILD AND FAMILY

CLOSE THE 
ACHIEVEMENT 
GAP BY GRADE 3
WITH INTENSIVE
INDIVIDUALIZED 
HELP IN K-2. 

ENRICHMENT 
PROGRAMMING
FOR CHILDREN

1.

2.

3.

System 
change to 
ADDRESS
POVERTY 
ROOT CAUSE

System & 
Non-profit
programs to 
ADDRESS
POVERTY 
SYMPTOMS

Non-profit
services to 
ALLEVIATE
POVERTY 
SYMPTOMS

SOLUTION DESIGN:



Early childhood development and resilience

This is why
earlier 
investment 
is better 
investment

THE RESEARCH ON:



https://www.cmec.ca/Publications/Lists/Publications/Attachments/396/PISA2018_PublicReport_EN.pdf

Lowest 
in Canada

New Brunswick’s most recent PISA results
THE RESEARCH ON:


